01/04/2026
Attendees Liz, Heather, Kayla, Destiny, Diana, Staci, Amy, Clare, Emily,
Lennia, Sydnee, Linda

Safety
e Forthe show, have all the curtains on the ice so that there is enough room for all of the
skaters so they have enough room to get on the ice, warm up, and not collide with the
door hook.
e During practice before the show make sure there is someone out there to watch the kids
and remind them to be careful and watch for other skaters
o Have a volunteer
e When there are all the kids for the big numbers there isn't enough room for the little kids
and the big kids to safely step on the ice and have enough room.
o Maybe purchase another curtain/ more polls and curtains
Rexburg ice
e Please be kinder to the Rexburg staff and do not talk about the ice conditions at the
Rexburg rink.
e They are very close to dropping us as a client if they keep hearing complaints at the rink.
o We want to be able to use this rink in the summer.
o Send an email out about not talking bad about the rink when at that rink

Reading of the board member oath
Coaches having two shows is too much, with having testing and competitions.

Show
Background on everything that has happened with the show committee
Show reworking and scaling back
Coaches working together then bring the plan to the committee then to the board
Show will be lion king/jungle themed
o Two large group numbers
m Destiny’s will run thursday
m Coaches assigning solos, duos, and trios based on the prior line up
m Kids can be in two numbers besides the two large group numbers
Use already paid money to buy very nice costumes
Costumes do need pre approval for solos, duos, trios
not have Learn to skate
Yetis - maybe
Have February 1st be the deadline to the coaches
This Thursday parent meeting to go over new show structure and parents for asking questions.
Also talk about Rexburg

Financial Status
e $53,555.56 Checking



e Paid for $12,105 worth of ice so far.
e Christmas show
o Christmas show made $1,800 profit
e Over $60,000 for ice from the start of our season to the end of our season
Ice price for April through June
e $200 a month if we have 20 dedicated skater

February 5th at 6 pm the next meeting

Start Entryeeze in July

Add parsons to website and social media
Add Amy’s logo to website and social media

Motion

Heather moves Kayla seconds that the monthly ice price is $200 starting April to June 30th
Passes

Heather Moves Amy Seconds that we start using entryeeze and pay it starting in July

Passes

Heather Moves Kayla seconds that we set the price to start working with entryeeze to be $200 a
month to start in July 2026 through 2027

Passes

Heather moves Staci Seconds that we move to eliminate punch passes July

Passes



