MEETING MINUTES . g rsc

FRIDAY, APRIL 3RD, 2026
6:00PM NEUTRAL ZONE, REXBURG

Attendees Agenda

e Parent Meeting/ Spring Show

e City LTS Financials/ Club Opportunity
« Potential to start Aspire program

e Minimum skill level to join club

e Liz Yasaitis
e Heather Hogan
¢ Macee Crowton

e Staci Farnan e Bylaws update

* Amy Thomas » Nominating Committee

. Kgyla Jensen » Annual Meeting

» Diana Poulter » Set next Board meeting date
Financials

e $41, 325.50in account
o Outstanding March invoices from MAC and City still pending

Notes

¢ Open parent discussion at start of board meeting
o Gala goal is still to sell 30 more tickets
o Spring Show update- confusion around ice time and costs
= Multiple skaters not present at show practice
o Parent concerns should be discussed by entire board before being responded to

e Spring Show Ice Schedule
o Brainstorm ways to cut cost of the spring show and accommodate confusion around show requirements
= Reduce number of mandatory practices
= |ower cost of participating in show

e Learn to Skate (LTS)
o Discussion regarding potential collaboration opportunities with the City of IF LTS program
o Estimated annual program value discussed between approximately $24,000-$40,000
o |Interest expressed in exploring development of an Aspire program through the club

¢ Bylaws Review and Update
o Discussion of updating Bylaws- One board member per household, no coaches as voting board members,
adding verbiage around conflict of interests
o Suggested to wait and allow upcoming board to make the changes

e Minimum Skating Skills to join club
o Discussed advantages of having a basic skill threshold before someone joins club

e Annual Meeting

Discussion around annual meeting and end of year party

Suggested to have it during club ice in Rexburg in June

Nominations for upcoming board will be sent out before the annual meeting according to Bylaws
Create a nomination committee

o O o o

¢ Clarification on comments made at last meeting
o Amy has surveillance footage from meeting at Broulim’s confirming that she was not acting in an
aggressive manner and no chairs were thrown.



Decisions

e Prior Meeting minutes for March 18™ and March 27" approved by all.

e Macee motions for $65 show package that will include all mandatory show practices and the show itself, and
will no longer require the Saturday morning mandatory practice before the show, Heather seconds. PASSED
majority vote

¢ Staci motions that skaters must have passed Basic 2 and be at a minimum Basic 3 to be eligible to join the
club, Heather seconds. PASSED unanimously

e Heather motions for the annual meeting to be held June 13" in Rexburg during club time. If girls skate, they
need to pay for ice that day, Kayla seconds. PASSED unanimously

¢ Heather motions for nomination committee to consist of Macee, Kayla, and Staci and that all three must be
included on any nominations emails, Staci seconds. PASSED unanimously
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